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Operational aspects - Overview NI¢OS
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Governance & Definition of Infrastructures Sustainability

Organization Strategy & Services

Sets the framework of co-operation and guides activities of NOSCI members

Proposes rules and recommendations in the form of commitments

Draws the needs and agrees on national EOSC implementation

Ensures continuation of NOSCls in the short and long term
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Governance and Organization NI%OS

DO Europe

= O

* Planning - Establishment - Support and maintenance

* Activities
o Internal: workflows, actions and deliverables
_ terms and conditions
= roles and responsibilities
= commitments
= common roadmap
o External: negotiations, collaborations with external parties

_ formal representation scheme
= EOSC Association
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0o Europe

* Planning - Establishment - Support and maintenance
* Activities

o Internal: workflows, actions and deliverables

_ terms and conditions
= roles and responsibilities
= commitments

| I All types of Open Science

stakeholders —> use D2.1

IJ Collect Capacity, supplies

and area of influence in
= common roadmap R&D -> organigram

o External: negotiations, collaborations with external parties

_ formal representation scheme
= EOSC Association
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2 Governance and Organization NI%OS

Europe

O
* Planning - Establishment - Support and maintenance
* Activities

. . All types of Open Science
o Internal: workflows, actions and deliverables 1 \
_ terms and conditions

= roles and responsibilities
= commitments

stakeholders —> use D2.1

Collect Capacity, supplies
I_‘ and area of influence in

R&D -> organigram

= common roadmap

o External: negotiations, collaborations with external parties
_ formal representation scheme

| Consult D4.3 for technical,
" EOSC Association “~ procedural, legal tools

https://zenodo.org/record/
3820880#.YBhlougzY2x
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 Strategic Plan (inc. actions) [long term] — Business Plan (inc. budget) [mid term]
- Annual plan [short term]

* Clear set of mandates and encouragements

A. Research Outputs

o Literature

- Green OA

_ Gold OA
o Research Data

- Open and FAIR

_ Data Management Plans (DMPs)
o Software

_ FOSS and FAIR

_ Software Management Plans
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 Strategic Plan (inc. actions) [long term] — Business Plan (inc. budget) [mid term]
- Annual plan [short term]

* Clear set of mandates and encouragements

Is COM 2012 (updated in
2018) adopted?

A. Research Outputs

o Literature Copyright Law?

- Green OA What can be supported?

- Gold OA
What t f publications?
o Research Data at types of publications

- Open and FAIR

_ Data Management Plans (DMPs)
o Software

_ FOSS and FAIR

_ Software Management Plans
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 Strategic Plan (inc. actions) [long term] — Business Plan (inc. budget) [mid term]
- Annual plan [short term]

* Clear set of mandates and encouragements

Is COM 2012 (updated in
2018) adopted?

A. Research Outputs

o Literature Copyright Law?

- Green OA What can be supported?

- Gold OA
What t f publications?
o Research Data at types of publications

- Open and FAIR
_ Data Management Plans (DMPs)
o Software

_ FOSS and FAIR
_ Software Management Plans

as closed as necessary”
 What level of FAIR?

\J e “as open as possible,

Align with national law
« DMP tools integration
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 Strategic Plan (inc. actions) [long term] — Business Plan (inc. budget) [mid term]
- Annual plan [short term]

* Clear set of mandates and encouragements

A. Research Outputs Is COM 2012 (updated in lJ  “asopen as posmbls,
Literature 2018) adopted? as closed as necessary
© G OA Copyright Law? * What level of FAIR?
: G;(TSHOA What can be supported? Align with national law

What types of publications? * DMP tools integration

o Research Data
- Open and FAIR
_ Data Management Plans (DMPs)

o Software
_ FOSS and FAIR
_ Software Management Plans

What level of FAIR? ;
What can be supported?
Maturity of software
management plans
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Definition of Strategy - Procedures NI%OS
O

B. Access, preservation and RDM

o Access policies
- Excellence-driven access
- Market driven access
_ Wide access

o Preservation policies
_ Retention, back up, privacy

o RDM policies, including FAIR
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B. Access, preservation and RDM

o Access policies Is European Charter

_ Excellence-driven access ' for RIs followed?

_ Market driven access Is there an updated
Rls Roadmap?

_ Wide access

o Preservation policies
_ Retention, back up, privacy

o RDM policies, including FAIR



B. Access, preservation and RDM

o Access policies
- Excellence-driven access
- Market driven access
- Wide access
o Preservation policies
_ Retention, back up, privacy

o RDM policies, including FAIR

Is European Charter
for Rls followed?

Is there an updated
Rls Roadmap?

Long-term storage
and curation
Certification?
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B. Access, preservation and RDM

o Access policies
- Excellence-driven access
- Market driven access
- Wide access
o Preservation policies
_ Retention, back up, privacy

o RDM policies, including FAIR

Is European Charter
for Rls followed?

Is there an updated
Rls Roadmap?

Long-term storage
and curation
Certification?

Differences in raw data,
processed data etc ->

Consult EOSC PID policy etc
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C. Research Assessment
o Next generation metrics
o Promotion and tenure criteria

D. Skills and Training
o Capacity building
o Training
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Definition of Strategy — Assessment & Skills NI¢0S

Europe
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C. Research Assessment
e Current assessment

o Next generation metrics ' criteria and public

o Promotion and tenure criteria bodies
* DORA Declaration?

D. Skills and Training
o Capacity building
o Training



Definition of Strategy — Assessment & Skills NI¢0S

Europe
O
C. Research Assessment
. . | * Current assessment
o Next generation metrics criteria and public
o Promotion and tenure criteria bodies

e DORA Declaration?

D. Skills and Training

o Capacity building
.. | * National Network?
o Training * Material?

e Connection with Digital
Skills and Jobs Coalition?




._?ﬂg Infrastructures and services

* National Service Catalogue
* Information Technology Service Management Framework
* Monitor



?ﬂzﬂ- Infrastructures and services

* National Service Catalogue
* Information Technology Service Management Framework

* Monitor
! \ * Participation to
EOSC pillars (OpenAlIRE,

EGI, PRACE, etc)
* EOSC service (-Core / -
Exchange)




SP{%(B Sustainability

* Cost-benefit analysis highlighting recurring and
non-recurring cost
o Infrastructures & services
o Human resources
o Quantitative and qualitative benefits

* Sustainability plan
o Contribution to open calls
o Crowdsourcing
o National fund
o National projects
o Membership
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QQCB Sustainability

* Cost-benefit analysis highlighting recurring and
non-recurring cost

o Infrastructures & services | . .
. Collaborative action
o Human resources

o Quantitative and qualitative benefits

* Sustainability plan
o Contribution to open calls
o Crowdsourcing
o National fund
o National projects
o Membership
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Q{%@ Sustainability HE

* Cost-benefit analysis highlighting recurring and
non-recurring cost

o Infrastructures & services | . .
. Collaborative action
o Human resources

o Quantitative and qualitative benefits

o Contribution to open calls EOSC pillars (OpenAlRE,
o Crowdsourcing EGI, PRACE, etc)

. » EOSC service (-Core / -
o National fund Exchange)
o National projects
o Membership




Towards the Greek NOSCI

* Informal - Task Force
* Set up and co-ordinated by ATHENA
RC and supported by GRNET
* Supported by more than 11 national
R&D organizations and 23 research
infrastructures and initiatives
* Clear roadmap and timeline to work on
delivering a National OS Plan

https://hellenicdataservice.gr/news/actions/view/523

Timeline

(-1

- naugural meeting = 1stdraft of the Roadmap
/A I S e = Public consultation
+ Means of cooperation X
- Task Force meeting
. ement

ublic announc

-

D=>rs
°

§ = Open Science Summit
+ Final document of the - End of Task Force activities —
Roadrpap X Conclusions
+ Adoption by interested « Invitation of the Ministry
organisations

= Next Steps

https://www.openaire.eu/blogs/2020-
the-year-of-open-science-in-greece

[omom



https://hellenicdataservice.gr/news/actions/view/523
https://www.openaire.eu/blogs/2020-the-year-of-open-science-in-greece

The Greek Proposal for a National OS Plan NI$¢OS

- National OS Plan embedded in the
Bible of Digital Transformation of
National Plan the Ministry of Digital Governance

(0] . . .
OpenfS(jenCe — public consultation ended in Dec

2020

- Ongoing: Memorandum of
Understanding between the TF
members

Open Science Task Force

June 2020

https://zenodo.org/record/3908953#.Xvmo3igzY2w (in greek)
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